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Uisce Éireann
UÉT : The Path to the Future Organisation 

Water Services Bill 2022 – change name to Uisce Éireann, 

set separation from Ervia and direction for transformation

WoW – new Ways 

of Working

Transfer of Responsibility 

from LA to Uisce Eireann 

Control

I&MT - Integration 

& Management 

Team Stood Up

UET Programme 

Established
CoE - Standup of Centres of Excellence

Data Transfer IT Networks and 

Health & Safety data

H1 H2 H1 H2 H1 H2 H1 H22022 2023 2024 2025 2026

Master Co-Operation & Support Services Agreements

Transfer

People Transition

Transform

MCA Master Cooperation 

Agreement agreed nationally

TOM Mapping – Water Services Staff 

mapped to Roles & Localisation
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Current Enduring 

Transform

Deliver enduring 

UÉ Target Operating Model 

31 Local Authorities + UÉ 

+15 org. layers 

Inconsistent ways of working across 31 Local 

Authorities

Little focus on performance management in 

Operations and Maintenance Mgt.

32 Safety Management Systems

Independent & disjointed storage locations and 

no shared inventory visibility

Inconsistent work management process and 

roles, based on limited information

1 organisation 

Streamlined field setup, with one national 

standardised way of working, driving optimisation

7 org. layers 

Consistent approach to Operations and Maintenance

(O&M) management, driving performance

One National Safety Management System

Integrated network of storage locations and shared 

inventory platform

National work management approach in place with 

standardised roles and processes

UÉT Programme Objectives

Transfer - the delivery of secure, safe and sustainable water services for communities across Ireland with a focus on seamless transition.

Transform - Integrating public water services will deliver the ambition of consistent standards of high quality drinking water across Ireland, while 
driving efficiencies in overall cost. It will also allow UÉ to invest in people, process and technology to drive the critical Capital Investment Programme

UÉ Control

Effective Date of Transfer

Transfer

Significant recruitment and technical training capability development 

4
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∙ Since 2014 new wastewater 

infrastructure was delivered to 135 

towns and villages

∙ Over 89% of raw sewage 

discharges across Ireland have 

been eliminated

∙ Since 2015, 194 priority areas on 

the EPA list have been 

addressed.

∙ Addressed 26 EU WWTD ECJ 

sites. 2 remaining underway

Advancing forward while addressing historic 
underinvestment

Boherbue WWTP March 2026



Public investment is delivering improved wastewater 

infrastructure and services for communities across Ireland

Arklow Wastewater Treatment Plant 

upgrade - €139m (complete)

Ringsend Wastewater Treatment 

Plant upgrade - €500m (ongoing)

Athlone main drainage scheme 

€114m (wastewater)

Cork Lower Harbour Main Drainage 

Project  - €144 million (wastewater)



Level of discharge of raw sewage is reducing 
significantly 
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EPA report recommends a series of 
actions for Uisce Éireann

Call for Strategic Action - continued 
investment and prioritisation of EPA priorities to 
improve compliance, protect the environment 
and public health.

Priority Action List Focus - address PAL sites 
to eliminate raw sewage, protect habitats, and 
resolve EU compliance issues.

Accelerated Assessments - speed up 
assessments and solutions for PAL sites

Operational Improvements - tackle the need 
for improved procedures, training, and 
maintenance strategies are essential to tackle 
operational and maintenance shortcomings. 



RC4

(2025 – 2029)
<1,000 PE WWTPs >1,000 PE WWTPs

No. Investments 22 35

Value (%) (27%) (73%)

PE provided 10,338 359,636

Cost/ PE
Small WWTPs are 12-13 times 

greater per PE than larger plants

Other WWTP Investments:

+ Capital Maintenance

+ Capital Programmes

WWTP Compliance/ Capacity Upgrade Projects

Compliance Growth

Resilience Sustainability    Environmental

+ + +
UWWTD

Recast

Assets at 

end of life
+

750 WWTPs <1,000 PE (4% National Load)
Current rate of investment will not address overloading issue

RBMP 

& PAL

WWDA 

Compliance

Notes: PE = population equivalent; RC4 = Revenue Control Period 4; WWDA = Wastewater Discharge Authorisation; RBMP = River Basin Management Plan; PAL = Priority 

Areas List; UWWTD = Urban Wastewater Treatment Directive



Wastewater Operational Incidents - 2016 – 2025
Focus for Improvements
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67% of Operational Issues at WWTPs 

were linked to plant or equipment 

breakdown, calibration, or 

maintenance. 

For the past 9 years, there has been 

little improvement to assets with the 

highest number of issues due to plant 

or equipment breakdown due to lack of 

maintenance. A key focus is capital 

maintenance and planned 

maintenance plans to prevent these 

operational issues. 

11%. Second highest issue is linked to 

inadequate operational 

procedures/training

A key focus is required for ongoing 

training within Wastewater.

10% Shock Loads to the WWTP, SWO 

and Blockages on the network issues

Three key projects identified and 

running for Wastewater Technical 

Operations team in 2025

6 % WWTP Biological sludge issue
Waste Operations team stood up and 

key focus on Sludge Management.



Project Assure will strengthen Uisce Éireann’s wastewater 

performance and regulatory compliance through seven 

coordinated pillars.

Asset Condition Assessments will 

provide visibility of asset health and support 
long-term maintenance planning. 

Training & Competency will ensure 

all operators have the skills required 
for safe, compliant operations. 

Customer & Compliance will enhance incident 

reporting, investigations, and audit consistency
Sludge Management will establish 

standardised desludging plans 
across all WWTPs. 

Stormwater Overflows will deliver clear 

categorisation, reporting, and improved oversight.

Operational Oversight will improve 

monitoring, process control, and risk 
reduction. 

Asset Transition will ensure smooth 

handover and governance of third-party 
sites. 



Incident Reporting Process
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Better incident reporting will allow for timely notification of reported incidents and improved quality of data reported to the EPA and 

regulatory bodies.

Working Group established to review and 
improve Incident Reporting Process

Improved reporting process leading to increased reporting, alongside on-site training will improve incident reporting. Updated signage 

rolled out nationwide

Improvements with an easy-
to-use form for reporting 

incidents for the new ways 
of working

Enduring Solution in 
Maximo via HHU and daily 

site checks. UAT and rollout 
in progress.

SharePoint Trial Process 
commenced March 2026

Enhanced reporting of operational incidents will result in a decrease in negative EPA Audit findings



ACA to AMP Roadmap
Assess         Check         Plan         Approve        Deliver
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ACA 

Submitted

Ddelivery

ACA systemised into 

Maximo & analysed 

in the CLEAR Tool 

2

8

7 4

Asset Condition 

Assessment (ACA) 

Scheduled

1
Quality 

Assurance 
3

Routine Planned 

Maintenance

Asset 

Maintenance Planning 

Regional Workshops

6

a

5 Asset

Maintenance Planning

review Asset Health,

Performance and AMP

Continuous 

Asset Data Production

b

CM Steering 

Committee  

Approval 

ACA Power app 

HHU linking to 

Maximo System

Safety Management

Streamline Payment

Capital Replacement

(ID, AO, ROMC)
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LOOK FORWARD ⬄ LOOK BACK 

LOOK FORWARD LOOK BACK

FUTURE CONSIDERATIONSREAL TIME INTERVENTIONS

Process Control 

Plans

Sludge Outliers 

Report

Process 

Testing 
Dashboards

Compliance 

Check 
Reports

Asset 

Condition 
Assessments



Project Assure Achievements to date 
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• ACA App version 2 successfully released in May

• 64 ACAs’ in Progress, 41 completed

• 34 staff trained to complete assessments

• Asset Management Plans completed for initial ACAs

• 3 DBO plants transitioned– Dundalk, Drogheda & Boherbue)

• 7 additional transitions planned

• ACA’s ongoing across DBO plants

• 28 blockage solutions achieved YTD

• Incident reporting pilot progressing in 3 counties

• Signage rollout successfully started

• 56% of critical pumping stations assessed 28/50

• Compliance improved to 68% (Apr 2026) vs 60% 2025

• 444 POHC completed across 333 individual sites in 2026.

• 66% completion rate for operational actions.

• UV SOP implemented for WWTP sites

• 69% UV plant reviews complete in 2026 (27/39)

• Data reviewed across 793 liquid sites.

• 507 sites desludged YTD including 40 blackwater sites

• Desludging plans in development for all WWTPs

• Inlet review project underway

• SWO data collated across Maximo and telemetry 

systems

• Dashboard developed for reoccurring incident reporting

• Introduction to Wastewater launched nationwide

• 11 digital training modules developed

• Rollout planned for 350 operators

• Role Based Training plans designed (Rollout pending)



Safe wastewater collection and treatment is 
vital to environmental protection, public 
health, and social and economic growth. 

As our population and economy grow, so too 
does the volume of our wastewater.

In this context, Uisce Éireann has made 
enormous progress in recent years in ending 
discharges and improving compliance, but 

more needs to be done.
16

Wastewater infrastructure underpins social 

and economic growth



At Uisce Éireann, We Work Better Together is a core 
value  and central to protecting our environment and 
communities.If you observe any discharge or activity 
from a wastewater asset that may pose a rise to the 
environment, please report it immediately to.

Website: https://www.water.ie
Call 1800 278 278 or Call NOMC 24/7: 01 8821000

Your vigilance plays a vital role in protecting our 
waterways and environment. 

Thank you for your support

Jim Fitzgerald

17th June 

Video Link 

https://uisceeireann.sharepoint.com/sites/IW_AO/support/OMI/5%20Project%20Assure/09.%20%20Comms%20Centre/Video/Maintenance%20Video%20Final%20(1).mp4?csf=1&web=1&e=mhByzh
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