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Water Campaign



• Teagasc requested to lead a national campaign to 

improve water quality

• Whole of industry, multi actor campaign 

• Building on existing initiatives

• 8-Actions for change

• 8 priority catchments

o Boyne, Barrow, Nore, Slaney, Suir, Blackwater, 

Lee, Bandon-Ilen

Key Aspects of the 
Better Farming for Water Campaign



Aim of the 
campaign
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To support and accelerate the adoption of actions on all 
farms to improve all water bodies (where agriculture is a 
significant pressure) to good or high ecological status



BFFW Campaign Steering Group 

Head of Water Quality KT

Bandon-Ilen/Lee   Suir   Slaney Boyne  Nore     Barrow        Blackwater 

7 Catchment Action Plans

6 Catchment Coordinators 

Catchment Implementation Group – Oversight Committee 

Catchment Implementation Group – Delivery Team
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BFFW Catchment Implementation Group 
- Oversight Committee

Purpose

• Develop, oversee and coordinate the implementation of Catchment 
Action Plans

• Ensure that actions are delivered effectively, collaboratively, and in 
alignment with campaign goals and objectives

• Monitor progress against targets and provide reports

• Identify and address barriers to implementation



Lead Industry / Stakeholder in the Catchment
Role Organisation
Chair Independent farmer/industry/stakeholder
Secretariat Catchment Coordinator
Lead industry/stakeholder representative Sustainability manager or equivalent
Regulators Local Authority/DAFM/etc.
Advisory Teagasc RM, Lead advisor/Specialist, ACA
Farmers Dairy/Beef/Tillage/Pigs/Poultry
Agri-Food Industry stakeholders Dairy/Beef/Tillage/Pigs/Poultry
Catchment Scientists LAWPRO

BFFW Catchment Implementation Group 
- Oversight Committee



Purpose

• Work collaboratively with all stakeholders on improving water quality

• Carry out the actions as prescribed in the Catchment Action Plan

• e.g. farm visits, farm plans, FFW EIP applications, farmer information 
meetings, etc.

 
• Provide regular reports on progress to the organisations representative on 

the Oversight Committee

BFFW Catchment Implementation Group 
- Delivery Team



Area Organisation
Regulators Local Authorities & DAFM

Advisory
ASSAP – Teagasc/Co-op/MII
Teagasc Enterprise Advisors
Private advisors

Other Initiatives
Community Animators
Rivers Trusts

BFFW Catchment Implementation Group 
- Delivery Team



Overview of delivery – 6 Pillars



No 1
 Mattock 
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• Establishment of 7 Catchment Implementation Groups

• Catchment Action Plan for each catchment

• Plan covers 6 Pillars and comprehensive characterisation of each 

catchment 

• All stakeholders have a role to play

Pillar 1 



Pillar 2 

No 1
 Mattock 

TextText

Use of freely available EPA Water Quality and DAFM LPIS information for

• Characterisation of catchment – target water bodies (WB’s) for action

• Identification of different pressures – N, P, sediment, point source

• Align with other activities – LAWPRO referrals/LA inspections etc.

• Quantify farmer numbers & enterprise in target WB’s – target messaging

• Identify farms for visits based on risk of impact



Pillar 3 
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Requirement to increase knowledge & understanding of water quality 

Farming activities that impact WQ & Actions to improve 

Confidence to provide advice and take on measures

Training measure included in 6th NAP for advisors and farmers
• DAFM working group to develop a training programme for end of 2026/early 2027

Provision of training to Teagasc advisors in 2025 & 2026



Pillar 4 
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Funshion_080 : Nitrate 
Research



Pillar 5 
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3 levels of KT intervention

Level 1: Catchment scale
  Farm walks and events providing information and advice on catchment issues
  Catchment scale communications and 

Level 2: Sub – catchment scale
  Farm walks and events providing more targeted information and advice on sub   

 catchment issues
  Sub - catchment scale communications and messaging – general advisory service

Level 3: Water – body scale (individual farmer)
  Individual farm visits targeting specific actions – ASSAP and general advisory service



Pillar 6 

8 Fact Sheets – one for each action
Good news stories
IFJ monthly article
https://teagasc.ie/environment/water-quality/better-farming-for-water/



BFFW Campaign 
Catchment 

Action Plans

Alignment with National Water Quality Policy

Source: Water Action Plan 2024



Summary:

• Campaign delivering across 6 pillars

• 8 Actions – applicable and actionable across all farms

• Integration of WQ messages into day-to-day advice

• Multi actor approach – industry buy in

• Communications – of issues and solutions and successes

• Targeted approach

• Alignment of campaign with national WQ policy
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